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GENERAL MANAGER REPORT

Leading The Deli has been one of the greatest
privileges of my career. Over the past three years, it’s
been an honour to work alongside such a passionate
and skilled team supporting women and children in
our community to find safety, healing, and hope.

As | conclude my time as General Manager, | do so
with deep gratitude for our team, Management
Committee, partners, and community. The Deli's
strength lies in its people - women who centre
compassion, professionalism, and care in everything
they do, holding space for complex healing while
building a service that is sustainable and strong.

This year has reminded us that healing is not only an
individual process but a collective one. Every client
session, every community event, every conversation
contributes to a larger culture of safety and care. In
our work at The Deli we continue to see how
connection, between women, families, services, and
community, is what transforms survival into recovery
and hope into action.

This year, there are a few highlights that stand out to
me where The Deli has lived up to its reputation as
being small but mighty.

We were proud to co-lead the Randwick LGA Project
CHRISTIE team, facilitated by Domestic Violence
NSW and the University of Melbourne. Through this
initiative, our staff, along with 40 colleagues in the
LGA, were trained in the “Safe & Together™ model,
helping ensure accountability rests with the
perpetrator and that the experiences of women and
children are documented with clarity and respect.

In partnership with Randwick City Council, the
Eastern Suburbs Domestic Violence Network, and
She Is Not Your Rehab, we co-hosted the Allies
Against Violence event as part of the 16 Days of
Activism. More than 100 community members
attended this powerful conversation exploring
intergenerational  trauma, men’'s healing, and
community responsibility in ending violence.

Our Breathwork and Sound Meditation Workshops,
facilitated by psychotherapist Missy McKee, have
offered clients powerful tools for regulation and

recovery, with participants reporting reduced stress
and greater emotional capacity. We also co-founded
a Community of Practice for DFV Counsellors with
NSW Health, St Vincent’'s Hospital, and Bondi Beach
Cottage — creating a safe space for professional
reflection and growth across the sector.

Our work continues thanks to the support of our
core funder, the NSW Department of Communities
and Justice (DCJ), and Randwick City Council which
funds our outreach program. We thank our many
grant partners, in particular Clovelly Community
Bank that has provided The Deli with $125,000 in
funding since 2014.

We are deeply grateful to Marjorie O’Neill MP, The
Hub at Lexo, and Rockdale Hub for hosting our
outreach services, and to partners such as The JNC,
Legal Aid Early Intervention Unit, and Metro Assist
for their collaboration.

Our heartfelt thanks also to Two Good Co, Project
Kindness, Share the Dignity, Diva Charity, Lions
Club Maroubra, Rotary Club Botany and Randwick,
and Thread Together for their ongoing generosity,
and to our community for continuing to stand beside
us.

To the phenomenal team - thank you for your
compassion,  professionalism, and relentless
dedication. To our partners and community - thank
you for walking alongside us in this work.

The Deli remains a place of safety, connection, and
hope. My hope is that it will continue to serve women
and children for the next 45 years until, one day,
services like ours are no longer needed.

Signing off,
Leila Botham
General Manager




CHAIR & SECRETARY REPORT

We are pleased to present our second joint annual
report as Chair and Secretary. Guided by the
strategic direction established last year, this period
has been defined by our commitment to excellence
and our focus on strengthening governance,
organisational structure, and financial sustainability.
It has been a significant year for The Deli and the
broader sector, presenting valuable opportunities to
advance our mission and vision.

Leila’s Legacy as General Manager

This year, Leila continued to demonstrate a strong
commitment to service excellence and innovation,
introducing the Safe and Together Model into our
operation, and Somatic Workshops to better support
clients. Her adaptable and community-centred
leadership enabled The Deli to respond effectively to
increased demand, deepen interagency collaboration,
and strengthen our reputation across the
community.

After three years of dedicated service, Leila has
decided to step down as General Manager to focus
on family and personal aspirations. While we are
saddened by her departure, the Management
Committee fully supports her decision and expresses
deep gratitude for her leadership.

Leila leaves behind a legacy of positivity and
empowerment. Under her guidance, staff have been
encouraged to take initiative, lead meaningful change,
and remain responsive to the evolving needs of the
women and children we serve.

On behalf of the Management Committee, we extend
heartfelt thanks to Leila for her exceptional
leadership, unwavering passion, and the lasting
impact she has made on both our team and the
community affected by domestic and family violence.

Management Committee & Governance

This year, we farewelled Co-Treasurer Cecilia Huang
and welcomed two new members: Anusha
Nanthakumaran (Risk & Compliance) and Skye Burkin
(Fundraising & Marketing). We thank Cecilia for her
valued contribution alongside Patricia in maintaining
strong financial oversight and helping shape a sound
governance foundation.

Mariela Gonzalez Alzati
Secretary

Julia Campbell
Chair

The refreshed committee structure strengthens our
collective expertise and positions The Deli for long-
term success. Over the year, we completed key
governance assessments, implemented updated
policies and procedures, and advanced strategic
initiatives to enhance accountability, sustainability,
and organisational resilience.

Progress on Our Strategic Direction
In line with our goal of strengthening governance, we
completed the formal winding-up of the Hope Believe
Shine Foundation, whose directors and donors we
thank for their many years of support.

We continue to build on heightened community
awareness of domestic and family violence to secure
funding, advocate for the needs of women and
children, and influence systems change. Having
achieved recognition as a centre of excellence, this
year's planning reaffirmed our focus on financial
sustainability, diversification of revenue, and strong
governance. A new strategic pillar now guides our
efforts to elevate communications, branding, and
external engagement.

Acknowledgements

We extend our heartfelt thanks to our funding bodies,
community partners, donors, and local supporters
whose generosity sustains our programs and
strengthens our impact. Your contributions, whether
through grants, fundraising events, in-kind donations,
or professional expertise, make it possible for The Deli
to provide vital, trauma-informed support to women
and children in need.

We also extend our gratitude to and acknowledge the
dedication of our staff and volunteers, whose
compassion, skill, and teamwork embody the heart of
The Deli and its mission every day.



TREASURER REPORT

At the end of the 2024-2025 financial year, The
Deli Women & Children’s Centre Inc. continues to
demonstrate financial stability and sound
management despite the changing funding
environment.

The Deli’'s main source of income remains the
Department of Communities and Justice (DCJ),
complemented by ongoing support from Randwick
City Council, Clovelly Community Bank, and other
community organisations, together with generous
donations and in-kind support from individuals and
partners. We sincerely thank all our funding
providers and supporters for their continued
commitment to The Deli and the community we
serve.

For the year ended 30 June 2025, The Deli
recorded a net deficit of $20,086, a strong
improvement from the $48,846 deficit in the
previous year and also better than the budgeted
loss of $23,846. This positive outcome highlights
The Deli's disciplined approach to cost control,

improved operational efficiency, and strong
governance oversight.
Total income for the year was $578,966,

maintaining a stable result compared to 2024. The
increase in DCJ funding and renewed support from
Randwick Council were key contributors to
sustaining operations, together with steady
donation income.

Although COVID-related small grants have now
concluded, The Deli continues to diversify its
income base and strengthen its financial resilience.

Operating expenses decreased by 4% compared to
the prior year, from $625,855 to $599,053,
reflecting targeted cost management across all
program areas. Key savings were achieved through
lower audit and compliance costs, reduced utility
expenses, and the conclusion of lease-related
expenses from Lexington Place. Staff costs remain
the largest portion of expenditure, representing
The Del’'s commitment to high-quality service
delivery and community impact.

As of 30 June 2025, The Deli’s net assets stand at
$110,213, supported by a healthy cash balance of
$191,677, confirming that the organisation remains
cash flow positive and financially stable. This solid
position allows The Deli to continue delivering vital
programs and to meet its obligations to the
community.

Looking ahead to 2025-2026, The Deli will
continue to prioritise financial sustainability,
service delivery excellence, and efficient use of
grant funding. The management team will maintain
regular financial monitoring and forecasting to
ensure that The Deli remains well-positioned to
adapt to evolving funding landscapes while
continuing to provide essential services to women
and children in need.

We are proud of the progress achieved this year
and remain confident in The Deli's capacity to
operate responsibly, strategically, and with a
strong focus on community outcomes.

Patricia Cachia
Treasurer




RISK MANAGEMENT

It is a privilege to serve on the Management
Committee of The Deli. Being part of an
organisation that makes such a tangible difference
in the lives of women and families has been very
rewarding this year.

| am an experienced risk professional with over 15
years in the financial services industry and hold a
Master of Risk Management from the University of
New South Wales. Beyond my professional
background, | am deeply passionate about using my
expertise to empower women, particularly those
facing social and economic barriers.

| am committed to creating lasting, positive change
in the lives of women and children affected by
domestic and family violence, because | believe that
everyone deserves the opportunity to overcome
their circumstances and contribute meaningfully to
society.

This past year has been both productive and
rewarding as we continued to strengthen The Deli’s
approach to governance and risk management.
Some of the key initiatives include:

e Review and update of the Risk Register,
ensuring it reflects our current environment
and helps us identify and monitor emerging
risks effectively.

» Review and update of key policies, particularly
around information and data security, as well
as finance, to ensure The Deli remains
compliant, secure, and resilient.

o Refresh of The Deli's Risk Management Plan,
aligning it more closely with best practice and
ensuring it is a practical tool that supports both
day-to-day operations and long-term
sustainability.

o Facilitating a risk strategy session with staff,
which was an invaluable opportunity to engage
directly with the team, encourage a culture of
shared responsibility, and build confidence in
how risks are managed at all levels of the
organisation.

| am proud of the progress we have made together
in strengthening our governance framework and
embedding a culture of accountability and
preparedness.

Looking ahead, | am excited about continuing this
work and supporting the organisation through its
next phase of growth and resilience. My priorities
for the coming year include:

o Refreshing the Crisis Management Plan- to
ensure The Deli is well prepared to respond to
unexpected challenges, with clear procedures
and scenario planning that build confidence
across the team.

o Preparation for the National Quality Standards
- working closely with management and staff to
align with these standards, strengthening our
compliance, and demonstrating the quality and
impact of the services we deliver.

Anusha
Nanthakumaran
Management
Committee
Member - Risk




MARKETING

This year, The Deli Women & Children’s Centre
focused on  strengthening its  marketing
foundations to enhance awareness, engagement
and support across the community. A key
milestone  was  the development of a
comprehensive marketing strategy spanning PR,
social media, digital marketing and events, designed
to guide our outreach and communications in the
years ahead.

As part of this process, a volunteer marketing
resource structure was outlined, with priority given
to recruiting a Social Media / Marketing
Coordinator to support the implementation of our
initiatives. We began recruitment for this role in
July. Although we have not found the right
candidate yet, we plan to continue the search in
the coming year.

As part of the strategic digital vertical, we launched
an end-of-financial-year paid media test-and-learn
campaign to drive traffic to our website, build
awareness of The Deli's services and encourage
donations. Although no donations were received,
the campaign achieved a reach of 56,894,
generated 141,344 impressions, and utilised a
budget of $1,392.52.

The key insight from this campaign was the need to
build greater brand awareness through above-the-
line activities - audiences are not ready to donate
directly from social advertising yet. With this in
mind, future efforts will focus more strongly on
organic and earned media, particularly through PR
and social media content, to strengthen community
connection and recognition of The Deli’'s impact.

We have also undertaken considerable effort
optimising The Deli website content and back end
to comply with Google Ads requirements. In
completing this work we have received a $60,000
Google Ad grant ($5K per month) which will renew
each year as long as we remain compliant.

Skye Burkin
Marketing
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“You may not control all
the events that happen to
you, but you can decide
not to be reduced by
them.”

Maya Angelou



2024-25
OUR IMPACT " Guided by naling

COUNSELLING & CASE MANAGEMENT

286 398 1,330 768

Counselling and case ~ Children supported through Counselling and case Hours of body-based
management clients case management & free  management appointments  therapeutic interventions
supported trauma-informed childcare conducted

PARENTING SUPPORT FINANCIAL SUPPORT
Families engaged in workshops $16K

Parenting appointments facilitated respite vouchers issued

Multi-week parenting groups facilitated s‘ .7K

in gift vouchers donated by our

Parenting support clients Commurey

REFERRAL AND INTAKE COMMUNITY ENGAGEMENT
414 Referrals engaged 16 Educational presentations

21 % Increase in referrals 67 3 Attendees

year on year

New counselling & o Agree that their
11 7 case management 9 2 /0 understanding of DFV has

clients onboarded improved




PARENTING SUPPORT UPDATE

By Jennifer Wu
Child & Parenting Lead
Celebrating two decades of service at The Deli

Our Journey This Year

The Parenting Support Services at The Deli continues to provide a vital
lifeline to women navigating the complexities of parenting after
experiencing domestic and family violence (DFV).

We recognise that violence often fractures a parent’s sense of
confidence, capacity, and connection with their children. This year, we

supported 46 parenting clients, including 25 new referrals, delivering a total of 127 individual parenting
appointments. Our work is grounded in trauma-informed, culturally sensitive, and attachment-focused
practice. We support mothers to reconnect with their children, rebuild safe and consistent relationships,
and strengthen their ability to meet their children’s emotional needs, often in the shadow of ongoing post-
separation abuse.

Key Themes in Parenting Support Sessions
Throughout the year, several significant and recurring themes emerged from our work with families:

1. Communicating with Children About Domestic Violence and Separation

Many mothers expressed uncertainty about how to talk to their children about what they had experienced.
They wanted to protect their children while also validating their confusion, fear or anger. Sessions focused
on language to use, how to hold child-centred conversations, and how to repair ruptured trust with
consistency and safety.

2. Post-Separation Abuse and Navigating Contact Arrangements

Clients frequently reported being subjected to ongoing coercive control through child contact
arrangements. Perpetrators often manipulated visitation agreements, cancelled at the last minute, or used
contact to continue controlling behaviours. Mothers sought guidance on how to support their children
emotionally through these disruptions and how to navigate these challenges while maintaining boundaries.

3. Undermined Parental Authority

A number of women reported that their role as a parent had been undermined by the perpetrator—either
directly through manipulation of the children or indirectly through the erosion of their confidence. Mothers
expressed distress around their children using disrespectful behaviour or dismissive language. Parenting
sessions focused on restoring their sense of authority and the importance of safe, predictable parenting.

4, Rising Adolescent-to-Parent Violence

Throughout the year, we observed a concerning increase in disclosures of adolescent children using verbal,
emotional, and at times physical violence towards their mothers. These situations were profoundly
distressing for the women involved, who often felt isolated and unsupported. In response, our sessions
provided a safe and non-judgemental space for mothers to explore the impact of this dynamic.




PARENTING SUPPORT UPDATE

We supported them with safety planning tailored to the home environment, offered trauma-informed
strategies to reduce escalation, and facilitated access to specialist adolescent and family services.

Emphasis was placed on strengthening the parent-child relationship where possible, while also prioritising
the mother's emotional wellbeing and safety. This issue highlights the need for broader systemic
awareness and coordinated responses that recognise adolescent-to-parent violence as a form of family
violence requiring dedicated support.

5. Managing Emotional Dysregulation in Children

Many clients shared concerns about their children’s intense emotional outbursts, anxiety, and difficulty
settling particularly after contact visits. We supported parents with practical emotion-coaching tools,
brain development education, and strategies to co-regulate with their children, particularly after
witnessing or experiencing DFV.

Client Reflection: Rediscovering Strength in Parenting

“‘Jennifer provided exceptional guidance for my parenting challenges. Her advice was always practical and easily
applicable to my daily interactions with my teenage son. She served as a valuable sounding board whenever
motherhood became overwhelming (which happens often when balancing a young adult son and a toddler).

Jennifer helped me recognise and trust the parenting wisdom | already possessed. We developed a strong
rapport during our sessions, and | deeply value the time we spent together. Her kindness and unwavering
support did not go unnoticed.

The Deli has supported me through significant challenges, helping me emerge as a healthier, happier, and
stronger person and parent. My heartfelt thanks to Jennifer and everyone at The Deli for standing by me
throughout my journey.”

NK, Parenting Support Participant

This powerful reflection captures the heart of our parenting
support work-offering a space for mothers to be heard,
resourced, and empowered. Through practical strategies,
compassionate guidance, and consistent emotional support,
our programs help women navigate complex parenting
dynamics, rebuild trust with their children, and reconnect
with their own strengths. As NK's story highlights, the ripple
effects of this work extend beyond individual sessions,
supporting meaningful healing and long-term family
wellbeing.




PARENTING SUPPORT UPDATE

Parenting Groups and Workshops

The Deli continues to provide evidence-based and responsive parenting groups that help parents
strengthen attachment, reflect on their own upbringing, and manage the emotional and behavioural
challenges of their children.

Black Box DV Parenting Program
Delivered in partnership with Child & Family East (CAFE), this trauma-informed DV-specific group has met
a high level of demand. It was offered twice this year, with a total of 23 parents participating.

Feedback has been overwhelmingly positive, and this partnership has deepened our local service
integration and referral pathways.

Circle of Security Program (COSP)

COSP remains a cornerstone of our parenting calendar, helping parents understand the emotional needs
of their children and the importance of secure attachment. 18 parents participated in this group, with
many reporting greater insight into their child’s behaviour and their own emotional triggers.

Bringing Up Great Kids - Parenting After Violence Program

This reflective, trauma-informed parenting program supported 7 mothers to explore the challenges of
raising children impacted by domestic and family violence. It provided a safe space to make sense of their
parenting journey, often for the first time. The program highlighted their protective strengths such as
nurturing under pressure and maintaining stability during crisis and helped them understand how violence
had affected both their parenting and their children’s behaviour. Practical tools were offered to
strengthen emotional connection and improve communication.

From Chaos to Calm Adolescent Group

This practical, skills-based program supported 8 mothers in managing the challenges of parenting
emotionally dysregulated teens. Grounded in a trauma-informed approach, the group explored how
adolescent brain development and past trauma can influence behaviour, emotional reactivity, and
communication.

Participants gained tools to recognise early signs of escalation, respond calmly, and de-escalate
arguments before they intensify. The program also focused on strengthening emotional connection,
setting boundaries with empathy, and reducing daily stress in the home environment.

A special mention goes to our dedicated placement students, our child support worker, Mariko
and volunteer Sylvie, whose childminding support made it possible for many parents to attend
our groups.

Their contribution played a key role in making our programs more accessible and inclusive.




PARENTING SUPPORT UPDATE

Exciting Developments and Sector Collaboration
This year marked significant progress in our practice leadership and interagency collaboration:

Safe & Together Model Training

This year, staff participated in sector-wide training in the Safe & Together Model, a framework that
closely aligns with our values and practice. The model centres the safety and protective strategies of
non-offending parents (most often mothers) while appropriately shifting responsibility for harm back onto
the perpetrator. Training in this model has strengthened our language, documentation, and case planning
practices. It has also enhanced our ability to clearly articulate the impacts of perpetrator tactics on
family functioning, which we hope will lead to stronger advocacy within the court system.

Importantly, adopting a shared, safety-focused lens has fostered greater consistency across services and
improved collaboration with partner agencies. Following the training, we held several meet and greet
sessions to deepen our local partnerships with: The JNC, Samaritan House (Salvation Army), Stepping
Out, Safe Wayz, SECC and CAFE. These strengthened connections support more integrated and
coordinated responses for the families we work with.

Love Bites - Respectful Relationships Education

As part of our early intervention strategy, The Deli
facilitated Love Bites in two local high schools,
promoting  respectful  relationships, consent
education, and DV awareness for young people. In
May, staff undertook training in the trauma-
responsive version of Love Bites, which we look
forward to implementing in 2025. This will allow us
to tailor the program for students with lived
experience of violence or family trauma.

Jennifer & Chloe from The Deli with service partners
delivering Love Bites at South Sydney High

Looking Ahead with Hope and Purpose

As we prepare for recommissioning under the Department of Communities and Justice’s Integrated
Domestic and Family Violence Service Program (IDFVS), our team is embracing this next chapter with a
deep sense of purpose. The updated service guidelines reflect a powerful shift towards a whole-of-family
approach recognising children as victim-survivors in their own right and supporting mothers in their
ongoing protective role. This aligns closely with our existing practice and reaffirms the heart of our work:
placing families at the centre of recovery.

We are excited to introduce new group offerings in the year ahead as we continue to grow and adapt our
parenting program. We remain committed to walking alongside families on their journey of recovery-—
strengthening the protective role of mothers while addressing the complex and evolving needs of children
and young people impacted by trauma. The Deli will continue to provide compassionate, responsive
support that nurtures healing, fosters connection, and creates lasting, positive change.




REAL STORIES, REAL CHANGE

“The Bringing Up Great Kids - Parenting after Violence Group made me aware of
the parent | was in DV and it's not the parent | want to be. It made me reflect on
my drinking and how | was unavailable for my kids. | have been sober since. Thank
you. | never expected the result I've gotten and I'm so happy I've made this huge
step forward in my recovery from DV.”

Anonymous

‘| feel more confident in my parenting and the Circle of Security Parenting
Program has given me some valuable tools. | now understand that | am GOOD
ENOUGH as a parent for my daughter.”

=

“‘From Week 1, | began to see changes in our family
dynamic. The Black Box DV Parenting Program has
noticeably improved my relationship with my children.
The practical tools have been useful at home in
stressful circumstances. This is a fantastic group that
| would recommend”

AS

“Hearing other women'’s stories and the learnings |
have received from the Bringing Up Great Kids-
Parenting after Violence Group has made me feel less
alone in this experience”

AC



THERAPEUTIC UPDATE

By Suzan Roberts
Therapeutic Team Lead and DFV Counsellor

In 2024-25, The Deli Women & Children’s Centre supported 286 women
through free, trauma-informed counselling and case management.

Across Eastlakes and our outreach sites in Randwick and Bayside, the
therapeutic team delivered more than 1,330 hours of counselling and
case mMmanagement appointments and 768 hours of body-based
therapeutic interventions, including Trauma-Sensitive Yoga, and
Breathwork and Sound Meditation.

Our trauma-informed model integrates emotional recovery with practical support. Each client's care plan
combines counselling, safety planning, and case management — addressing the wide-ranging needs that arise
from violence, financial stress, and housing instability. This holistic, wrap-around approach remains central to
The Deli’s mission to help women rebuild their lives with dignity and independence.

This year we were fortunate to have a strong, deeply committed, and knowledgeable team comprised of
Chloe Seymounr, Karen Jauco, and Melissa Byrne. Each brings unique expertise and compassion to their work
with women impacted by domestic and family violence.

We were sad to farewell Karen, who after four years at The Deli has taken up a new role closer to home. We
thank her for her dedication and wish her every success. We also welcomed Melissa, joining us from The
Langton Centre with extensive experience supporting women experiencing addiction and domestic and family
violence, enriching our collective expertise and therapeutic capacity.

Although children do not receive direct therapeutic intervention, 398 children were supported through case
management and trauma-informed childcare, ensuring their safety and stability while their mothers engaged
in counselling.

Growing Need, Sustained Impact

This year, The Deli received 414 referrals,
representing a 21% increase on last year,
following a 48% rise the previous year.

We welcomed 117 new clients into
counselling and case management
programs. These increases reflect both
growing community awareness of coercive
control and the deep trust The Deli has
built as a safe, specialist service.

Our low cancellation and non-attendance
rates demonstrate that clients feel secure,
The 2024 Deli Team respected, and supported when engaging
with The Deli, even while navigating
complex personal circumstances.




THERAPEUTIC UPDATE

Finding Calm Through Breathwork and Sound

Over the course of the 2024-25 financial year, The Deli was delighted to deliver two six-week Breathwork
and Sound Meditation programs for women engaged in our services. Guided by psychotherapist Missy
McKee, these programs supported participants to reduce stress, reconnect with their bodies, and build
emotional regulation through breath, sound, and gentle movement.

Missy brings extensive experience in trauma and somatic practice, shaped by her work in Australia and
overseas, including founding a charity in Greece supporting Syrian refugees through therapeutic programs
for adults and children. Her compassionate, evidence-based approach created a deeply grounding space for
women to explore healing in a new way.

From the very first sessions, participants described feeling calmer, lighter, and more connected. The groups
offered more than relaxation — they provided safe environments for women to reconnect with themselves
and rediscover agency through the simple act of breathing.

Meaningful Results

The programs’ impact was both measurable and heartfelt.
Participants completed pre- and post-program surveys,
showing remarkable progress across all indicators:

[
Weekly stress levels were cut in half, with average self- 5
reported stress dropping from 6.2 before sessions to 3.0 4
afterwards, a clear pattern of immediate relief and nervous
system regulation. 2
0

As Missy reflected:

. . O I
“As we come to the end of the six-week series, | feel deeply @Q&“ 00@° %0@0 00‘0& K@\"
grateful and proud of the women who showed up so \)&9 &O&Q *&‘b o&‘é é\ef
wholeheartedly for themselves. Healing takes courage. It's .é®o°° « © & \&&" 40@\\6
not always an easy path, but it’s one that sends a powerful o°°\\ ® ch}‘° O@d\‘o °
O

ripple through our communities.”

.,




THERAPEUTIC UPDATE

The Power of Somatic Therapies in Healing from Violence

For women who have experienced domestic and family violence, trauma is not only psychological — it is
stored in the body. Chronic stress and fear keep the nervous system in survival mode, often resulting in
anxiety, dissociation, hypervigilance, and emotional exhaustion.

Somatic therapies such as breathwork and sound meditation help to re-establish safety within the body,
allowing women to gently shift from states of survival to regulation. This sense of embodied safety is
critical for recovery. When the nervous system calms, the brain’s prefrontal cortex, responsible for
reasoning, problem-solving, and decision-making, becomes more accessible.

As a result, women report greater capacity to manage the daily pressures of rebuilding life after violence:
e navigating the court system;
e securing housing;
e managing finances;
« caring for children; and
» engaging with complex service systems.

By increasing body awareness and regulation, these therapies strengthen executive functioning, emotional
resilience, and adaptability — enabling participants to face stress and uncertainty with greater stability and
confidence.

A Space for Healing and Connection

Across both programs, it was remarkable to witness participants reconnecting with their bodies and
sense of safety. Gentle shaking, tears, and deep stillness often marked moments of release and regulation.
Through breath and sound, women found new ways to calm their nervous systems, access stored trauma
safely, and begin to let it go.

Based on the outstanding success of these programs, The Deli has now secured funding to deliver the
Breathwork and Sound Meditation workshop every school term throughout the next financial year,
ensuring more women can experience the benefits of this transformative approach to healing.

We extend our heartfelt thanks to Missy McKee for holding space with such wisdom and compassion, and
to all the women who participated with openness and courage.

In Their Words

“Absolutely so safe, so relaxed, so powerful.”
“Feel pain and tightness leave — when | go, | feel open and calm.”
“This breathing practice helps me find calm when difficult times arise.”
“| feel accepted and connected.”

One participant shared that the sessions accelerated progress in her trauma therapy, allowing
breakthroughs in EMDR that had previously stalled. Many have since integrated breathwork
practices into their daily routines.

19



THERAPEUTIC UPDATE

What We’re Seeing Across Our Service

The trends identified through our core and outreach programs transcend postcodes, cultures, incomes and
ages, underscoring the persistence of trauma, housing stress, and post-separation abuse in shaping the
lives of women in our community.

The Lingering Impacts of Abuse

Clients continue to experience the psychological and somatic effects of long-term abuse presenting with
anxiety, PTSD, hypervigilance, and disrupted self-identity. Our counselling focuses on restoring safety,
regulation, and confidence through trauma-informed, person-centred practice.

Housing and Financial Strain

With limited housing options and the rising cost of living, many women remain in unsafe environments. Our
team provides housing advocacy, brokerage, and financial assistance to support safe transitions. This year,
over $16,000 in respite vouchers were distributed, providing practical relief while also allowing women to
rest, reconnect, and begin re-establishing stability after crisis. In particular, this shortage of safe and
affordable housing sees clients remaining in unsafe living conditions for significantly longer. The impact to
our service means we work with clients for longer periods, at higher frequency and at higher severity of
threat than ever before. We are not the only service in this situation, which reduces overall capacity and
creates bottlenecks across the DV sector.

Post-Separation Coercive Control

Separation does not always end the abuse. Many perpetrators weaponise court systems, finances, and
parenting arrangements to maintain control. The Deli supports mothers to document patterns of coercion,
maintain safety, and strengthen relationships with their children using the “Safe & Together™ framework.
With the introduction of the Coercive Control legislation, we are supporting clients with documenting
adequate evidence, but unfortunately we are still seeing resistance to pressing charges when presented to
police, though this is not confined just to the Eastern Suburbs. We are seeing similar issues across the
state, but we trust through advocacy and ongoing training this should improve as the legislation is further
tested in court and precedents are set.

Partnerships and Collaboration

The Deli’'s therapeutic impact is strengthened through partnership. Working hand in hand with our partners
creates strength and agility in our ability to support our clients. Vital to this success has been welcoming
The JNC’s specialist DFV case workers onsite weekly to work with our shared clients. We thank Lorena and
Diana for their dedication and commitment to women in our community.

We also acknowledge Legal Aid’s Early Intervention Unit, Metro Assist, Marjorie O’Neill MP, The Hub at Lexo,
and Rockdale Hub for their collaboration and shared commitment to women'’s safety.

Our gratitude extends to Two Good Co, Project Kindness, Share the Dignity, and Thread Together, whose
continued generosity provides dignity, comfort, and hope to the women we support.

Looking Ahead
This year reaffirmed that healing is both individual and collective. Every counselling session, act of advocacy,
and moment of connection contributes to rebuilding lives and to creating a stronger, safer community.

As demand continues to grow, The Deli remains a place of safety, compassion, and hope — walking alongside
women as they rebuild their lives, one step and one story at a time.
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PARTNER SPOTLIGHT

Celebrating 13 Years of Partnership with Community Bank Clovelly

For more than a decade, Community Bank Clovelly has been one of The Deli's most trusted and generous
partners. Since 2014, their support has totalled $125,000, directly contributing to the safety and wellbeing
of thousands of women and children. Their long-term commitment has strengthened our programs,
expanded access to support, and ensured that families experiencing domestic and family violence can receive
help when they need it most.

Community Bank Clovelly has funded resources that allow our team to reach more women across the
Eastern Suburbs. Their support enabled the purchase of our work car, helped provide a full year of
childminding so mothers could attend counselling and parenting groups, and funded extra counselling sessions
and translation services for women with limited English. They have also provided emergency brokerage for
families needing urgent assistance with medication, transport, or safe relocation.

Their contributions have supported many of our most impactful programs. This includes My Kids & Me, which
helps parents navigate out-of-home care; No Scaredy Cats, which supports families managing childhood
anxiety; and our Circle of Security and Black Box parenting programs, which help mothers rebuild confidence
and connection after domestic violence. They also funded multicultural resources for our Supported
Playgroup so families from diverse backgrounds feel welcomed and supported.

Each year, Community Bank Clovelly plays a special role in the joy of our Christmas Cave. Their team collects
gifts from staff and customers, helping us ensure that every mother and child receives something special at a
time when many are rebuilding safety and stability. For families spending their first Christmas free from
violence, this support is especially meaningful.

The impact of this partnership is reflected in the experiences of our clients. One mother shared that having
childminding available during counselling “gdave me my first breath of peace in years.” Another family,
supported with emergency brokerage, was finally able to move into safe housing. For women with limited
English, translation support has allowed them to tell their story and access the help they need.

We extend our heartfelt thanks to Nicola Powell, the Community Bank Clovelly Board, and every customer
who chooses to bank locally. Your care and commitment have made a lasting difference in the lives of the
women and children we support.

Community Bank
Clovelly

B Bendigo Bank

21



ALLIES AGAINST VIOLENCE

In November, The Deli proudly partnered with the Eastern Suburbs Domestic Violence Network (ESDVN) to
deliver Allies Against Violence, a landmark evening event that closed the region’s 16 Days of Activism activities.
The gathering brought more than 150 community members, service providers and local leaders together for
an evening of learning, truth-telling and practical reflection.

We were honoured to host Matt Brown from She Is Not Your Rehab as our keynote speaker. His presentation
offered powerful insight into intergenerational trauma, accountability and the role of emotionally attuned male
role models in breaking cycles of harm. The event also featured contributions from No to Violence, When No
One Is Watching, and Caretakers Cottage, who shared frontline experience and strategies for engaging men
and boys as active allies in prevention.

The evening opened with a welcome from Matt Thistlethwaite MP, Federal Member for Kingsford Smith, who
served as MC. To honour our guest from Aotearoa New Zealand, our General Manager Leila Botham shared a
Maori karakia to open the space with grounding and cultural respect. We were also pleased to welcome
Marjorie O’'Neill MP, State Member for Coogee, in support of the event.

A central theme of the evening was the importance of Indigenous knowledge and cultural norms in shaping
safer communities. Speakers highlighted Maori and First Nations approaches to healing, accountability and
connection, offering examples of how cultural frameworks can guide meaningful, community-led change.

For many attendees, the event created a rare opportunity to explore how men can be part of the solution
while keeping the safety and voices of women and children at the centre. Participants reflected on the
significance of early intervention, culturally informed practice and shared responsibility in building healthy,
respectful relationships.

The event received overwhelmingly positive feedback, with many describing it as grounding, inspiring and
urgently needed. Allies Against Violence closed the 16 Days of Activism with a united message: real change
begins in community — and grows when we listen, learn and act together.
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COMMUNITY KINDNESS IN ACTION

The Deli is surrounded by an incredible network of partners whose generosity brings comfort, dignity and
practical support to the women and children we serve. From food, gifts and vouchers to beautiful meals and
volunteer labour, each contribution strengthens our ability to provide safety and care.

We thank our community for the everyday acts of kindness helping us provide dignity, hope and connection
for the women and children engaged with our service.

CommBank Volunteering Days

We were lucky enough to host 2 CommBank volunteer days this year. Firstly, we thank the team from
CommBank Mascot who came into the centre on a Saturday to spruce up our hallways and bathrooms with a

new coat of paint. They supplied all paint and equipment, as well as plenty of 70s and 80s classics playing to
keep the high energy flowing!

On our second day, we welcomed the Regional Managers from branches across the Eastern Suburbs and
Inner City suburbs to paint our pergola area and brighten up our garden with some colourful perennials.

The team also held a toy and food drive to help stock our Christmas Cave in 2024. Special thanks to Yongko
and Millie for organising the drive!
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COMMUNITY KINDNESS IN ACTION

Diva Charity

Christina and her team at Diva are incredible supporters of
The Deli. Christina will regularly arrive at The Deli with her
ute full of gifts, food and essentials perfectly chosen to
imbue our clients with dignity, connection and joy.

This year, we have received beautiful brand new clothes and
shoes, craft activities, stationery and candles for our clients,
as well as generously stocked our pantry with mountains of
cereal from Kellogg’s and school lunch snacks.

To celebrate International Women's Day, Diva Charity
organised a wonderful fundraiser held in Coogee, with over
40 attendees and in excess of $1.5k raised.

We thank Christina and her team of volunteers for their
tireless support of vulnerable people across our community.

Lions Club of Maroubra and Lions Club of Coogee

The Lions Club have supported The Deli for many years. Every
Christmas we are visited by Lainie and John with a car full of
Lego, books and gifts for our Christmas Cave. They also
regularly drop by to stock our pantry and fridge with food and
essentials for our clients.

Every year both the Lions Club of Maroubra and Lions Club of
Coogee donate to The Deli to help us continue our important
work.

We thank all members of The Lions Club of Maroubra and The
Lions Club of Coogee.
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COMMUNITY KINDNESS IN ACTION

Our work is made possible by the support of:
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APPRECIATION &

ACKNOWLEDGEMENTS

We couldn't have done it without your generous support.

The Deli Women and Children’s Centre relies heavily on its funders and partners to support our operations.
Without invaluable financial and in-kind support, the team could not achieve or provide the enormous amount of
support to the women and children who benefit and rely on the Centre’s services.

Department of Communities & Justice
Nick Blow - CPO
Randwick City Council

Matt Thistlethwaite MP, Member for
Kingsford Smith

Ron Hoenig MP, Member for Heffron
Marjorie O’Neill MP, Member for
Coogee

Ed McDougall, Mayor Bayside Council
Dylan Parker, Mayor Randwick Council
Bayside City Council

Woollahra Council

Waverley Council

City of Sydney Council

Clovelly Community Bank
Metro Assist

The Juniors, Maroubra
Bowlers Club 99 on York
City of Sydney RSL Club
City Tattersalls Club
South Sydney Juniors Rughy Leagues
Kingsgrove RSL

Brighton Le Sands RSL
Bexley RSL

Mascot Graphic Arts Club
Maroubra Seals Club
Clubs NSW

Rotary Club Botany Randwick
Rotary Club Maroubra

The Coast Ladies Golf Club

Lions Club Maroubra

Lions Club Coogee

Australian Communities Foundation
ITS Management

Orica

Commonwealth Bank (Mascot)
Commonwealth Bank (Regionall
Managers)

Bunnings Eastgardens

Diva Charity

Ray White Maroubra & Coogee

Infoxchange
Google.org
Silvercode
Funraisin

DVNSW

Eastern Suburbs Domestic Violence
Network

Safe & Together Institute

Melinda Leves

Juliette Ferrier

Bayside Women’s Shelter
Woollahra Women's Housing

Lokahi Foundation

Staying Home Leaving Violence
(Maroubra)

The UNC

South Eastern Community Connect
Justice Support Centre

WDVCAS

Bondi Beach Cottage

CESPHN

St Vincent's Hospital

Eastern Beaches PAC

Two Good Co.

Share the Dignity

Project Kindness

Dandelion Support Network
ReLOVE

Coogee Bakery
Woolworths Metro Coogee
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Legal Aid Early Intervention Unit
Kingsford Legal Centre

Gilbert & Tobin Solicitors
Clayton Utz

Nexia
Inline Partners
Cecilia Huang

Hope Believe Shine Foundation
Belinda Casselden

Association members
The Deli Volunteers

Tim Beech

Sylvie Mei

Sibela and Xavier Youssef

Justice Connect

NSW Fair Trading

ACNC

Institute of Community Directors
Australia

Our Community

uTsS

UNSW

Western Sydney University
University of Melbourne
TAFE NSW

Australian College of Applied
Professions (ACAP)

Angelica Gueva
Banksmeadow Public School
St Brigid’s Catholic School
Signwave

WMR (Sandler)

Hats for Humanity
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THE DELI WOMEN & CHILDRENS CENTRE INC

ABN B4 331 942 457

Statement of Surplus or Deficit and Other Comprehensive Income

For the Year Ended 30 June 2025

Revenue

Employes baneafits expensea
Depreciation and amortisaton expenses
Project expenses

Cihes axpanses

Profit l{loss) before income tax
Income tax expense

Profit liloss] after income tax

Oiher comprehensive mcome

Total comprehensive income for the
year

20258 20248
5 -1
578,966 sTT.008
(485 827T) (484,531}
(251) (21,343)
(22, 124)
(112,766} {117,838}
{19.878) {48,848)
{19.978) (48,848)
{19.978) {48,848)
2

The accompanying notes form part of these financial statements,



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN B4 331 942 457

Statement of Financial Position
As At 30 June 2025

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Tracge and other receivables
TOTAL CURREMNT ASSETS

NON-CURREMT ASSETS
Prapary, ptant & squipment
TOTAL HON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURREMNT LIABILITIES

Trade and other payables
Provision

TOTAL CURREMNT LIABILITIES

MON-CURRENT LIABILITIES
Provisian

TOTAL HON-CURREMNT LIABILITIES

TOTAL LIABILITIES

MET ASSETS

Equity
Fatained aarmings
Fasarve

TOTAL FUNDS

The accompanying notes form part of these financial statements,

2025 2024
L3 5
191, TEG bty L I
165 1,063
191,961 227,855
5.000 5,251
5,000 5251
196,951 233,106
61,087 75,834
153,978 14,057
TH.0T3 89 891
11,558 12,915
11,558 12,515
86,629 102 806
110,322 130,300
10,322 30,300
100,000 100,000
110,322 130,300
3



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN Ba 331 242 457

Statement of Changes in Equity
For the Year Ended 30 June 2025

2026
Reserves Retained earning Total
$ 5 $
Balance at 1 July 2024 100,000 30,300 130,300
Profit/{loss) for the year - l'IEI'EIT"E] (19.978)
Balance at 30 June 2025 100,000 10,322 110,322

2024
Accumulated

Reserves Surplus Total

$ g g

Balance at 1 July 2023 100,000 79.146 179 146
Prafitfiloss) for the year : (48 B4E] HE,HAE;_

Balance at 30 June 2024 100,000 30,300 130,300
4

The accompanying notes form part of these financial statements,



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN B4 331 942 457

Statement of Cash Flows
For the Year Ended 30 June 2025

CASH FLOWS FROM OPERATING AGTIVITIES:

Recsaipts from donors, grants and other sources
Paymoents o supplors and amployses

Interest recaived

Finance cosls

Kei cash provided byi{used in} operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Acqulsition of assels
et cash provided byi{used in} investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Repaymant of lease Habiilies
Mei cash provided byi{used in) financing activities

Mat increaseidacraase) in cash and cash equivalents

Fuirlc]
Cash and cash equivalents al baginning of year

Cash and cash equivalents at end of financial year

The accompanying notes form part of these financial statements,

Naote

8(b)

9(a)

2025 2024
-3 $
578,255 651.600
(G610 B23) (643.177)
1,564 1.747
: {3.296)
{35,008) 6,942
- (1.363)
L 11,363)
{20,654)
s [20,654)
{35 ,006) {15,075)
236, T2 241,887
191,786 226,792
5



THE DELI WOMEN & CHILDRENS CENTRE INC

ABM 84 311 942 457
Motes to the Financial Statements For the Year Ended 30 June 2025
1|a) Significant accounting policies

The principal accounting policies adopled in the preparation of the financial statements are set out
balow. These policies hawve been consistently applied 1o all the years preseniad, uniess othernvise stated.

New or amended Accounting Standards and Interpretations adopted

Tha Association has adopted all of the mew or amended Accounting Standards and Inferpreiations
izsued by the Ausbalian Accounling Slandards Board (AASE") thal are mandatory for the current

ragarting panod

Any néw or amended Accounting Standards of Interpratations that are not yet mandatory have not
berirnt garky adophed.

The adoption of these Accounting Standards and Inlerpratations did not have any significant impac] on
the fancial performance or posilion of (he Association,

Tha following Accounting Standards and Interpratations are most relevant 1o the Association:
Concepiual Framawork for Financial Reponing (Concapiual Framawaork )

The Assocation has adopted the revised Conceplual Framewark from 1 July 2023, The Conceptual
Framework contains new definilban and recognilion criteria as well as new guidance on measuremen]
that affects several Accounting Slandards, but i has not had a malenal impact on the Assoclation’s
financial staterments,

AASE 1060 General Purpose Financial Statements - Simplified Disclosures for For-Prafit and Not-for-
Profit Tior 2 Entities

The Asaociation has adopled AASE 1060 from 1 July 2023. The standard provides a naw Ther 2
reporting framewark with simplified disclosures that are based on the requirements of IFRS for SMEs.
As @ resulf, there is mcreased disclosure in thesa financial statements for key managemeant personnel

and related parises,

Bazis of preparation

Thasa general purpose financial statemants have been prapared in accordance with the Australlan
Accounting Standards - Simplified Disclosures |ssued by the Ausirallan Accounting Standards Board
('MASHE"). the Australian Charities and Mod-for-profits Commission Act 2012 and Victorian legislation the
Fundraising &ct 1998 and associated reguialions and the Cosporations Act 2001, as appropriate far
notforprofit enented entities,

Historical cost convention

The financial statemeanis have been preparad under the historical cost convantion.



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN 84 331 942 45T
Mates to thae Financiad Statements For the Year Ended 30 June 2035
Crical sccounting estimales

The preparation of the financial statements requires the wse of certain critical accounting estimates.
also requires managament bo exercise ils judgemeani in the procass of applying the Association's
accounting policies. The areas invalving a higher degree of judgement or complexity, or areas whera
asgumptions and estimales are significant to the financial slatements, are disclosed In nole 2.

Revenue recognition
The Association recagnises favanue as follows:
Revenue fram canfracts with custoemers

Revenus is recognised at an amount thai reflects the consideration to which the Association is expected
to be eniitled in axchange for transforring goods of services 1o a customer. For each coniract with a
customer. the Association! identifies the contract with a customer: idantfies the performance obligations
in the contract; delermines the iransacltion price which fakes inio account estimates of variable
considatation and the time value of moneay; allocates the Iransaction price to e saparale performancea
obfigations on the basis of the relative stand-along selling price of each dislinct good or sarvice 1o ba
defivered; and recognises revenue whan of as each performance obligation is satisfied in @ manner
that depicts the transfer to the customer of the goods or services promised.

Variable congideration within the fransaction price, if any. reflects concessions provided to the
customer such as discounts, rebates and refunds, any potential bonuses recaivable from 1he customer
and any olher conlingeni avents. Such estimates are determined using either the "expecied value’ or
'maost likely ameount’ mathod, The measurameant of variable comsideration is subject to 3 constraining
principle whereby revenue will only be recognised 1o the exteni that it is highly probabée that a significant
reversal in the amount of cumelative revenue recognised will net sccur. The measurement constraint
continugs until the uncerainty associated with the variable conskderation is subsequently resolved.
Amounts received ihat are subject to the consiraining principle are recognised as a refund lability.

Denations
Donaticns anre recognised at the time the pledge is made.
Grants

Grant revenua i recognised in prali or loss when the Associalion satisfies the performance obligations
slated within the funding agreamenis.

It eonditions ara atiached o (he grant which must be satisfied befora the Association 5 eligible to retain
the coniribution, the grant will be recegnised in the statement of financial position as a liabilty wntil thosa
condilions ane salestiad.

frfarres!

Interest revenue is recognised as inlerest accrues using the effectve interes! method. This is a melthod
of calculming the amorised cost of a financial asset and allocating the interest incoma oved the relevant

7



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN 84 331 942 457
Mates to thae Financiad Statements For the Year Ended 30 June 2035

pernod wsing the effective interest rate, which is the rate that exactly discounts estimated fufure cash
recaipts through the expected life of the financial assat ie the net camying amount of the fimancial asset.

Qiher mvanue
Ciher revenue is recognized whean it is receved or whan the righl to receive payment is eslablished.
Violuntear services
Tha Association has elecied not to recognise voluntaer sarvicas as eddher revanue of other form af
contribulion recaived. As such, any ralaled consumplion o capilakisation of such resources received
15 also nal recognised,

Incame tax

Az the Associalion s & charmable instiution in terms of subsection 50.5 of the Income Tax Asgegamaent
Act 1997, as amended, it is exempt from paying income tax,

Current and non-current elassification

A=gets and lEabilities are presented in the statement of financial position based on current and non-
currant classification,

An asset is classified as current when: it is aflher expected lo be realised or intended to be soid or
consumed in the Associalion's normal eperaling cycle; it is held primanty for the purposa of frading; if
is expected 1o be realised within 12 months after the reporling period; or the assel is cash or cash
equivalent unless resiricted from being exchanged or used to seftle a kability for at least 12 months
after the reporting period. All other assels are classified as non-current.

A liability iz classified as current when: it is either expected 1o be settled in the Association's normal
operating eycle; It is held primarify for the purpose of irading; it i due 1o be seitled within 12 months
after the reporting perod; or thera Is no unconditional nght to defer the settlemant of the Iiabllll.]r for al
least 12 months afler the reporting period, All other kabilties are classified as non-current,
Deferred tax assels and liabilities are always classified as non-current,
Cash and cash equivalents
Cash and cash aguivalents includes cash on hand, daposils held at call with financial institutions, other
shori-term, highly liquid investmenis with omginal maturities of three months or besa that are readily
conyertible to known amounts of cash and which are subject to an insignilicant risk of changes invalue.

Trade and other receivables

Diher receivables are recognised al amorlisad cost, less any allowanca for expaciad credil losses,



THE DELI WOMEN & CHILDRENS CENTRE INC
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Motes to the Financial Stalements For the Year Ended 30 June 2025

Conftract assets

Coniract assets are recognisad when the Association has transfermed goods or services to the customer
bui where the Association is yet io establish an unconditonal right o consideration. Contract assets
are treated as financial assets for impaiment purposes.

Froperty, plant and equipment

Plant and aguiprmeant i stated at histoncal cost less accumulated deprecialion and mpairment.
Hisloncal cost includes axpenditure thal is directly atbnbulakde 16 the acqussiicn of tha itema,

Depreciation is calculated on a straight-line basis 1o write off the net cost of each Hem of proparty. plam
and aguipmeant (excheding land} over thekr expecied wselul ves as Tollows:

Plant and equipmeni 3-T yoars
Offico equipmant 3-5 yoars

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate,
at each reporing date. An item of propery, plant and equapment is derecogmsed upon disposal or
when there is no future economic benelit to the Association. Gains and losses between the carmying
amoant and the disposal proceeds ang takan to profit or kss.

Impairment of nen-financial assets

Mon-financial asseis are reviewed for impairment whenever events or changes in cincumstances
indicate thal the camying amount may not be recaverable. An impairment loss is recognised for the
amoaunt by which thi assel’s carmying amount eéxceeds its recoverable amount

Recoverabie amount I3 the higher of an asset's fair value less costs of disposal and valug-in-use. The
value-in-use is the present value of the estimated futwre cash flows ralating o the asset using a pre-tax
dizcount rate specific io the asset or cash-generaling unkt to which ihe asset belongs. Assets that do
net have independent cash fiows are grouped togathar to form a cash-genarating wnit,

Trade and other payables

These amounts represent liabdites for goods and services provided 1o the Association prior to the end
of the financial vear and which are unpaid, Due to their shor-term nature they are measured al
amoriized cost and are not discounted. The amounts are unsecured and are usually pasd within 30 days
of recogniticn.

Contract liabilities

Contract liabilities represent the Associallon's obligation to frangfer goods or senvices to a customer
and are recognised when a cusiomer pays consideralion, or when the Associalion recogmnises a
recaivable to reflect ts uncondidional right o conslderation (whichever s earlier) before ihe Association
has transferred the goods or services to the cusiomer,
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Motes to the Financial Statements For the Year Ended 30 Juna 2025
Provisicn - Employee benefits

Shord-term employee benefils

Liahilities for wages and salaries, incleding non-monelary benefils. annual leave and long sarvice leave
axpacied to be sattlted wholly ‘within 12 manths of the reporting date are measwed af the amounls
expacied to be paid when the Habilies are ssttled.

Dther long-term amployes bemefils

The liakility for annual leave and long sendics lave nol expaectad to be sattfed within 12 months of the
raporting date are measured at the present value of expecied future payments to be made in respect
of sendces provided by employeses up 1o the reportng dale using the projecled unil credil mathod.
Consideration is givan to expec! fulure wage and salary lavals, experience of amployes departures and
peniods of samice, Expected future payments are discounted usig markel yields at the reporting dale
on national government bonds with terms 1o maiumy and cumency that mailch, as ciosely as possible,
the esliimated Tuiure cash oulflows.

Dafined conbnbufion superannualion expense

Contribafions to defined contributson superannuabion plans are expensed in the pariod in which they
ara incurrad,

Fair valie measiuremant

Whirn an assal o liabisly, lingncial or non-linancial, is measured ot fair ol feur racognilicn or
disclosure purposes, the far valug s based on the prica that Wwould be received 16 sall an asset or paid
ta transfor a ﬁ{lhiliﬂ}' in an orderly trangaction bolwaan makal paniclpants il i maasuroment dato:
and assumes hal the Iransacton will taka place either in the phncipal markal: o in ihe abksance of a
principal marked, in the most advantageous markal.

Fair value |5 measurad using the assumplions thal marked participants would use whan pricng tha
aszat ar Rabilty, assuming thay act in iheir aconomic basl inMefests. For non-fimancial assels. the fair
value measuramant is basad an its highest and bes! use. Valuation techniques that are appropriate in
the circumstances and for which sufficient data are available 1o measure fair value, are used,
maximizing the use of relevan! absarvable inpels and mmimising the use of unobseivable inputs.

Goods and Services Tax ('GST) and other similar taxes

Revanes, axpenses and assels an recognised nel of the amaunt of associated GST, unless the GST
incurred is not recoverable from the tax authority, In this case it is recognised as part of the cost of the
acquisition of the assel or as part of the expense.

Receivables and payables are stated inclusive of the amount of GST recelvable or payable, The net

amount of G3T recoverable from, or payable to, the tax autharity is included in other receivables or
othar payables in the statement of financial position,
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THE DELI WOMEN & CHILDRENS CENTRE INC

ABN 84 331 942 457
Maotes to the Financial Stalements For the Year Ended 30 Juna 2025

Cash flows are presented on a gross basis. The GST componenis ef cash flows arising from imeesiing
or financing activities which are recoverable from, or payable to the tax authority, are presented as
operating cash fiows.

Commitments and contingencies are disclosed net of the amouwnt of G5T recoverable from, or payahle
by, the tax authority,

1(b) Critical accounting judgements, estimates and assumplions

The preparation of the financial statemenis requires management to make judgements. estimates and

assumptions thal affect the reporiad amounts in the financial statemenis. Managemeni conlinually
evaluates its judgemenis and esiimales in relation to asseis, liabilies, conlingent liabilities, revenue
and expansaes. Management bases its judgements, estimates and asaumplions on histonical experiance
and on other varicus factors, including expeciations of future events, managemeni believes o be
resgsonable under the circumatances. The rasulling accounting judgements and estimatas will seldom
equal ihe related acteal results, The judgemenis, estimates and assumpiions that have a significand
risk of causing a material adjusiment 1o the camying amounis of assets and labilities (refer to the
respeciive nojes) within the next financal vear are dscussed balow,

Eztimation of uzeful ives of aszels

The Association determines the esfimated wseful lves and related depreciation and amaortisation
charges for its property, planl and equipment and finite life Intlangible asseis. The useful lives could
change significanily as a result of technical innovations or some other event. The depreciation and
amgrisation charge will Increase where the useful lives are leas than previously estimated lives, or
technically obsolete or non-sirategic assets that have been abandoned or sold will be written off or
writhen down

Impairmen of non-financial assets other than goodwill and other indelnite Me inangibie assets

The Association assesses impairment of non-financial assets other than goodwill and other indefinite
life intangible assats at each reparting date by evaluating conditions specific o the Associalion and fo
thie particular asset that may lead o impairmeant. [ an impairment trigger exists, the recoverable amound
of the asset is determined. This involves fair value less costs of disposal or value-in-use calculations,
which incorporate a number of key estimates and assumplions,

Empioyee benefits pravizion

Az discussed in nofe 1, the lakility for employvee benefils expected to be sefiled more than 12 months
from ihe reporting dale are recognised and measured ail ihe present value of the esttmated fuiure cash
flows to be made in respect of all employess al the reporiing date. In defermining the present value of
thia Babllity, estmates of attridon rates and pay increases throwgh promedtion and inflatbon have bean
taken into account,

11



THE DELI WOMEN & CHILDRENS CENTRE INC

ABN B4 3121 942 457

Maotes to the Financial Stalements For the Year Ended 30 Juna 2025

2 Revenue

2025 2024
¥ 5
Grants;

Dali Progact - DCS 390,229 345689

Lexinglon hub 24T 470 04,633

Ranwick Council 58,397 30421

Sundry Grants 64,619 T8.7a4
Feas:

Playgroups = 200
Membership subscriptions 81 118
Interast 1.562 1.747
Fund raising & Donationg 50,842 53 666
Grant Management fes income - 2,000
Employee contribution 4 377
Sundries {150 250

5TE. 988 BT7.008
3 Prafitiloss) far the year
Frodit and [ loss) 1o the year has bean datarmaned
afier;
Charging as expenses |
Remuneration of auditors 4,000 13,100
Bad dabts 1.629 3403
Drepreciation 251 1,683
Financa cost - 3,236
Suparannyation 48,160 43,704
4 Cash and Cash Equivalents
2025 2024
5 5
Cash on hand 121 L4
Cash al bank 191,665 226671

191,786 226,792
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THE DELI WOMEN & CHILDRENS CENTRE INC

ABN 84 331 942 45T

Mates to the Financial Stalements For the Year Ended 30 June 2025

Trade and Other Recaivables
CURREMNT
Trade receivablos

Property, plant and eguipment

Furniture and Equipment
Cost
Less accumulated amortizalson

Camputer equipment
Cost
Less accumulated amortization

Total Property, plant and eguipment

Trade and Other Payables
CURRENT

Trade payables

PAYG withhobding payvable
Accrued expenses

Granl recaived in advanca
Superannuation payable
Satary sacrifice payvahila
GST payabla

Provisions

CURREMNT
Annual leave

NOM-CURRENT
Long sarvice leave

165 1.063
165 1,063
20256 2024
5 5
19096 19,006
115073) (15.073)
& 023 4 023
8063 8,063
{7,08&) (6,836}
arT 1,227
5000 5,250
2025 2024

5 g
10,164 7. 706
17, T 5188
671

- 42,379

AR 029 4 762
. B.T47

5, 10 6,291
61,097 75,834
13.876 14.057
13 876 14,057
11,556 12,815
11,558 12,915
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THE DELI WOMEN & CHILDRENS CENTRE INC

ABN 84 331 942 457

Motes to the Financial Stalements For the Year Ended 30 June 2025

8 Cash Flow Infarmation
faj Cash al the end of the year, as shown In the Statement of Cash Flaws, 15
reconciled to the related item in the statement of financial positions as followsa:

2025 2024
5 5
Cash on hand and at Bank 191,786 226,791

(b Reconciliation of result Tor the year to cash flows from operating activities

2025 2024

5 3

Profit / {loss)before taxation (19,578) (48 848]

- depreciation 250 21,343
Changes in assets and liakilities:

-{increase)/decrease in trade and other recelvables g9 39,397

- provigion for bad debts . 3,403

-increase/(decrease)] in trade and other payables (14,737) (377}

-increasef(decrease] in prowvisions i1,440] {7.978]

Cash flow from operating activities [35,006) 6,842

10 Events after the end of the Reporting Period

Mo matters or circumstances have arisen since the end of the financial year which significantly affectad or
may significantly affect the cperaticns of the Associalion, the results of ithose operalions or the siate of affairs
of the Asscciation in fulure financial years.

11 Statutory Information
Tha ragestarad office and Prncipal place of Association 18!
The Deli Women & Children Centre Inc,

72 Maloney Street
Eastlakas MNSW 2018
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THE DELI WOMEN & CHILDRENS CENTRE INC

ABM B4 331 942 457

STATEMENT BY MEMBERS OF COMMITTEE
FOR THE YEAR ENDED 30 JUNE 2025

The committee has determined that the association is not a reporting entity and that
this General purpose- reduced disclosures financial report should be preparad in
accordance with the accounting policies outlined in MNote 1 to the financial
statements.

In the opinion of the committee the financial report:

1. Prasents fairly the financial position of The Dali Women & Children Centre Inc.
as at 30 June, 2025 and its parformance for the year ended on that date.

2. Afthe date of this statement, there are reasonable grounds to believe that The
Deli Women & Children Centre Inc. will be able to pay its debts as and when
they fall due.

Thizs statement iz made in accordanca with a resalution of the committee and is
signed for and on behalf of the committee by:

Julia Campbell
Chairperson

Date: 13/10/2025

,.-*’;E:_- -

Mariela Gonzalez Alzati
Secretary

Date:
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